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1. Objectives

• Refine (and certify) the quality of the selected project;

• Ensure its optimal development; and

• Monitor project implementation and early stages of operations.
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2. Scope

Covers all aspects of IMG project development including:

• Engineering (incl. demand assessment and system design)

• Financing

• Legal and Regulatory 
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2.1.  Engineering

Planning

• Detailed demand 
assessment 
verification

• Distribution and 
generation system 
design 

• System design 
evaluation

• Tech specs and 
standards compliance

Implementation

• Equipment 
procurement and 
checks (quality and 
quantity)

• Installation supervision 
– in line with Nigerian 
and IEC standards

• Testing and 
commissioning support

Post Implementation

• Performance 
monitoring and 
integrity checks on 
components

• Reliability of electricity 
services, user benefits 
and impacts

• Demand stimulation 
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2.2.  Financing

• Acquisition of fiscal incentives (tax holidays or import duty waivers).

• Raising finance:

• Adjusting financial models according to terms and conditions of financiers.

• Due diligence and risk assessment. 

• Developer/investor match-making.
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2.3. Legal & Regulatory

• Regulatory: Provide guidance, advice and legal opinions in the procurement of 

regulatory approvals.

• Legal: Support in the development of legal templates and facilitation of 

agreements under the Scheme and legal opinions as may be required.
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Thank you for your attention.

@nesp_nigerianesp@giz.de

Abdulmumini Yakubu, NESP Consultant under Integration 

energy and environment

https://twitter.com/giz_gmbh
https://twitter.com/giz_gmbh
mailto:nesp@giz.de

