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Contact details of applicant

	Company name:
	

	Physical address:
	

	Website:
	

	Contact person:
	E-mail:
Phone number:

	Name of partner(s) 

(In case of consortium)

	


Executive summary

Summarise the main aspects of your proposal on two (2) pages (maximum).

1 Project Background

· State your company's business interests and how they align with the Energizing Economies Initiatives.
2 Company Profile

· State your company’s experience in developing energy solutions for economic clusters.
· Provide details on your company’s local presence in Nigeria, if any and state qualifications of your key personnel.
3 Profile of Proposed Economic Cluster (s)
Provide the following information:

· Exact location of economic cluster(s): State presence of existing sources of power (if any); Estimated number of business units located in the economic cluster(s); Size of the economic cluster(s) (provide aerial map); Accessibility to economic cluster(s); Energy yield assessment of the economic cluster(s).

· Description of related economic activities: Types of activities in the economic cluster(s) (e.g. wholesale and retail, welding, light manufacturing etc)
· Payment for services: Ability and willingness of business owners to pay for power.

4 Energy Audit
· Describe in detail the methodology that applied to assess electricity demand.
· What is the expected total electricity demand? Provide an energy audit using the REA template, including the estimated number of business units to be supplied with electricity.
· Mention the economic impact of the project. 
· Mention other economic clusters in Nigeria identified where the project could be replicated, if any? If so, what is their estimated electricity demand?
5 System design
· Describe the system power generation (including system controls), distribution network (If applicable), metering, monitoring & evaluation tools etc. 

· Please include technical specifications for the equipment.
· Justify the choice of selected technology.

· State the estimated capacity of the system. 
6 Business and Financial Models
· Describe the proposed business model for the economic cluster. Present in detail the operations and maintenance concept both for the project and for a future scale-up phase (description of activities, presentation of required staff, logistics etc.)

· State the vision of your company and its scaling strategy, if any.
· Populate the REA financial model provided, with your project specific details.
· Describe the proposed tariff/price model to be applied in the project. What will be the price per kWh of your system? 

· What is your pricing strategy for the different categories of customers?
7 Customer relationship management strategy
· How will the project ensure the handling of complaints, monitoring of customer satisfaction, monitoring and evaluation, advising customers regarding the choice of appliances, electric installations (if applicable).

· Describe the concept for the collection of payments. Will an agent be sent out to collect the money on a regular basis? Will a cash-less payment system be applied?

· What is your approach/plan for demand stimulation? 

8 Financial Capability
· Provide letters of support from your lenders and/or technical partners. 

· Describe the proposed strategy to ensure the project’s financial sustainability.
9 Status of regulatory process

· State the administrative approvals required for the proposed project. 
10 Implementation Strategy

· Describe the procurement plan for the project. 
· Provide proposed plans for the installation and maintenance of the components. 

· State plans to utilise local labour and contractors, if any?

11 Timeline

· Provide a detailed timeline for all activities planned during the project preparation and implementation phases.
· Describe the project schedule with associated milestones.
12 Risk analysis

· Describe the assessment of the main risks in relation to the business (both project development and implementation). Present the proposed risk mitigation measures. (Types of risks may include; financial risk, security risk, uncertainty of demand, plant performance, and community issues, etc.).
13 SWOT Analysis

· Present a SWOT analysis to evaluate the strengths, weaknesses, opportunities and threats involved in the business:

	Strengths
	Weaknesses

	·  
	· 

	Opportunities
	Threats

	· 
	· 


14 Annexes

14.1 Technical Concept

Attach all available technical drawings.
14.2 Financial Model

Attach the financial model.
14.3 Plan of Operations

Attach detailed plan of operations.
14.4 Energy Audit
Attach completed energy audit report. 
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